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Welcome to Spring Point Ledge Lighthouse. Your 
role as a volunteer guide or staff member is criti-
cally important to the success of the Spring Point 
Ledge Light Trust in carrying out its mission of pro-
tecting and preserving the lighthouse and provid-
ing opportunities for the public to tour the interior 
of this iconic landmark. Public education is part of 
our mandate and your contribution is essential to 
our fulfilling that responsibility. Thank you for volun-
teering. We hope you have a great time!

1

WELCOME
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Being a volunteer at Spring Point Ledge Lighthouse can be an 
extremely rewarding experience. In order to help our volunteers 
get the most from that experience the Spring Point Ledge Light 
Trust has prepared this guidebook to provide our new and return-
ing volunteers the best information available to aid them in doing 
their jobs efficiently and safely and to provide the best visitor ex-
perience to the public.

This guidebook will provide basic information on setting up the 
lighthouse for public tours, talking points to enhance the experi-
ence of our visitors, and visual aids to provide guidance on the 
most important features of the lighthouse that should be brought 
to the attention to our guests to ensure they get the most from 
their visit.

The Spring Point Ledge Light Trust cannot fulfill its mission with-
out the many dedicated volunteers who donate so many hours to 
our summer open house events, work on committees, and serve 
as Trustees. Our thanks to you all.

Volunteers at Spring Point have the opportunity to choose the 
type of volunteer work they wish to do. Many volunteers rotate 

THE BASICS
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through all of the positions on a regular basis to 
provide themselves with some variety. Some of 
the positions you can expect to find at the light-
house are:

Greeter: Greeters stand outside of our ticket 
shed and engage with visitors and passersby, 
encouraging them to buy tickets and tour the 
lighthouse and answering their questions. Greet-
ers may also bring to visitors attention the mer-
chandise and refreshments available for sale. 
Greeting is not a hard sell; it is a way to grab the 
attention of people who otherwise would have 
walked by without stopping. Greeters have been 
successful in capturing visitors who might not 
have realized they could actually tour the inside 
of the lighthouse.

Ticket shed staff: Staffers in the ticket shed han-
dle the merchandise inventory, sell tickets and 
refreshments, engage with visitors, and answer 
questions.

Breakwater: the breakwater staffer stands at the 
head of the breakwater and, for those people in-
terested, may point out sights such as forts, an-
swer questions, and provide guidance to people 
venturing out on the breakwater for the first time. 
The breakwater staffer is also the last opportunity 
to encourage people to purchase tickets and 
tour the inside of the lighthouse.

Lighthouse tour guides: the lighthouse tour 
guides actually conduct the tours, leading peo-
ple through the lighthouse, pointing out features, 
explaining how the lighthouse functioned and 
how the keepers lived, and answering questions. 
Guides also point out surrounding features of the 
harbor.

GUIDELINES

Being a tour guide at Spring Point is not difficult, 
but there are a few things to keep in mind, not 
only to reduce the workload on yourself, but to 
give our visitors a satisfactory experience without 
overloading them with information or taking too 
much of their time. You are encouraged to keep 
these points in mind:

• Visitors are not captives. You can’t force them 
to listen to a long-winded lecture they don’t 
want to hear. Some people just want to tour the 
lighthouse quickly and leave. That’s fine.

• Most visitors are from away and may have a lim-
ited amount of time. Some groups will be more 
restless than others. Try to judge the mood and 
attention span of your group and tailor your dis-
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cussion accordingly. Some will hang on every 
word while others will fidget.

• If your group is becoming restless find a good 
place to stop, ask if there are any questions, 
and direct them to the next level. Anyone wish-
ing more information may remain behind for a 
few moments and you can continue. You may 
not have this luxury during a special event, 
such as Maine Open Lighthouse Day where 
large numbers of people are waiting to enter 
the lighthouse.

• Generally, groups composed of lighthouse afi-
cionados are the most patient and attentive. 
Again, tailor your talk accordingly.

• Stick to the talking points assigned to the deck 
on which you are working. We want to avoid 
too much repetition.

LIGHTHOUSE STAFFING

A typical open house will be staffed with a 
greeter outside of the ticket shed, two people in-
side the ticket shed, the breakwater staffer on or 
near the stairs leading onto the breakwater, one 
person at the base of the lighthouse near the en-
trance ladder, and several guides within the light-
house itself.

Generally, staffing on any given day is com-
posed of several Trustees and volunteers. One 
Trustee is designated the Responsible Trustee 
(RT) and is responsible for the overall operation 
of the open house event. The RT will ensure ade-
quate staffing is available, tour guides are dis-
persed in the best locations throughout the light-
house, and will be responsible overall for the ini-

tial setup and final closing of the lighthouse at 
the beginning and end of the tour day.

The Trust has several handheld radios that will 
be assigned to key Trustees and volunteers to 
ensure adequate communications between the 
different levels of the lighthouse and between the 
lighthouse and the ticket shed onshore. The ra-
dios must be returned to the ticket shed at the 
end of the day for recharging.

The Trust will also have available a ring contain-
ing laminated note cards containing key informa-
tion and significant dates to aid volunteers in re-
membering details for their tours. These may be 
picked up near the sign-in log sheet and must 
be returned at the end of the day or shift.

5

Trustee June McClean awaits visitors in the watch 
room.



All volunteers and Trustees will sign into the log 
sheet at the back of the ticket shed near the 
door. If a staff member is carrying a cell phone, 
please note the number in the appropriate place 
on the log page. Time in and time out must be 
logged; as a tax exempt non-profit, we are re-
quired to keep track of volunteer hours for tax re-
porting purposes each year.
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Staff members who are opening the lighthouse should be aware 
of several items of importance to ensuring the safety and comfort 
of our visitors. This includes safety barriers and cones, securing 
doors in their open positions, and removing or marking any trip-
ping obstacles found in the publicly accessible areas.

MAIN GALLERY

On the main gallery, place a large orange cone on either side of 
the main entrance hatch (next page) to prevent people from trip-
ping over the hatch door while open and avoid people acciden-
tally stepping through the hatch and being injured.

The unused hatch located near the main entrance door should 
be marked with a small orange cone, which is secured to the 
hatch or the railing by a short lanyard to prevent it blowing away.

The entrance door to the lighthouse should be secured in the 
open position using the cable and carabiner system that is kept 
on the table just inside the galley. Use caution while opening or 
closing the door in high winds.

SETTING UP
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WATCH ROOM GALLERY

Use caution when opening the door between the 
watch room and the outside gallery in high 
winds. There is a double hook hanging on the 
wall to the left of the door. Use this to secure the 
door in the fully open position, using the eyebolts 
on the door and on the outside wall.

There are several safety considerations on the 
watch room gallery to avoid injury to visitors. A 
blue plywood barrier is located in the watch 
room and should be assembled just before the 
fog horn sensor on the Portland side of the light-
house. This barrier keeps visitors from standing 
in front of the strobe-operated fog horn sensor 
and possibly setting off the fog signal.
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The two orange cones in position 
marking the entrance hatch on the 
main gallery.



An orange cone should be placed on the spot on 
the gallery deck (above) where the iron chimney 
originally stood. This is a dangerous tripping haz-
ard. If you’re working the watch room gallery 
make sure the cone is not knocked aside by a 
visitor or the wind.

Additional markers stored in the watch room, yel-
low with tall “stakes”, may be placed between 
the fog bell and the lighthouse to keep people 
from passing between the bell and the wall.

These yellow markers can also be placed in front 
of the blue barrier as an addition impediment to 
children slipping beneath the barrier to look at 
the fog horns.

The American flag is rolled around its staff and is 
stored in the watch room. The flag should be se-
cured in it’s holder on the outside of the railing on 
the breakwater side of the watch room gallery.

A rubber mallet is located in the watch room for 
use by visitors to ring the fog bell. This mallet 
should be placed on top of the fog bell where it 
will be easily accessible.

Important: The first volunteer or Trustee working 
the watch room and gallery should check the 
wooden interior door at the top of the hatch in 
the watch room and verify that the door is secure 
and does not move. Visitors climbing and de-
scending the ladder between the watch room 
and the assistant keeper’s quarters below will 
use the handles on the watch room door as sup-
port. The door is secured to the watch room wall 
by a hook and turnbuckle. It is imperative that 
this turnbuckle be tight and the door is pre-
vented from moving. This door is normally open 
during the summer and once secured should not 
move. Nevertheless, it is volunteers’ responsibil-
ity to verify the security of the door at the start of 
the day

CLOSING

Closing the lighthouse consists of removing all 
cones and barriers and returning them to their 
original locations once the last visitor has left the 
lighthouse. The responsible Trustee should verify 
all visitors and staff have exited the lighthouse, 
all donation monies have been removed from do-
nation jars, the lights are out, and the main en-
trance door and hatch padlocks are locked and 
secure.
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An orange cone should be placed on the spot 
where the old chimney exited the deck. If windy, 
center the cone on a yellow stake, as shown 
here.



Volunteers leading tours through the lighthouse 
have the responsibility for ensuring our visitors 
have a safe, pleasant, and informative experience. 
You are essentially the face of the lighthouse and 
the quality of your presentation and the depth of 
your knowledge will greatly affect their perception 
of their experience and will color their word-of-
mouth and online reviews. Their perceptions can 
be influential in getting visitors to add Spring Point 
Ledge Lighthouse to their travel itinerary.
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GIVING THE TOUR

The only known photograph of the 5th-order Fresnel 
lens in position in the lighthouse.



Occasionally, visitors will ask about the breakwater. This may be 
asked of the breakwater guide at the head of the breakwater, or a 
volunteer working on the main gallery or the upper watch room 
gallery.

TALKING POINTS…

• Construction on the breakwater started in mid-1950 and was 
completed in June 1951.

• The granite was trucked in from quarries in York and Biddeford.

THE BREAKWATER
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• The breakwater consists of 75% three- and 
five-ton blocks, with smaller stones filling the 
spaces.

• The breakwater is 875-feet long. In Maine it is 
exceeded in length only by Rockland breakwa-
ter.

• Before Cushing Cove was filled in to accommo-
date the shipyards in WWII, the breakwater at 
Bug Light (Portland Breakwater lighthouse) 
was 1800 feet long.

• It is owned and managed by the US Army 
Corps of Engineers.

• The seaward facing slope of the breakwater is 
a 2:1 ratio; the Portland side is 1:1.
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The breakwater nearing 
completion in 1951. The last 
gap has yet to be closed and 
the rock around the base of 
the lighthouse will be built up 
even with the top of the 
breakwater and extended 
outward to its current 
dimensions.

A close up view of the breakwater approaching 
the lighthouse.



TALKING POINTS…

These talking points are primarily for use when holding groups at 
the base prior to entry. Cover all or a few as appropriate.

• Cylinder is 25 feet in diameter. Extends 40 feet from bottom of 
bay to base of main gallery.

• Chiseled Roman numerals on each plate because builder had 
to assemble cylinder for inspection before placing it on loca-
tion. Numerals designate order of plate assembly.

• Overflow spout on east side for cisterns.

• Hatches around cylinder provide access to coal bins in base-
ment.

• Solar panels installed in August 2010; can power lantern and 
fog signals. Submarine cable. Second cable to Bug Light was 
removed.

AT THE BASE
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Each plate making up the lower cylinder was 
marked with a Roman numeral during inspection 
to ensure the cylinder was reassembled exactly 
the same during final construction.

Each of the two cisterns in the basement have 
overflow spouts to allow excess water to run out 
and avoid flooding the basement. Located facing 
the solar panels.

Near the entrance ladder is the submarine 
electrical cable. The severed cable used to go to 
Portland Breakwater (Bug) light.

The top of the upper reinforcing band is just 
visible at the base of the cylinder. These bands 
are 24’ wide and are heavily corroded. They 
were first installed in 1916 and repaired in 1929.
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One of the windows (now sealed) in the side of the caisson.



The basement occupies the top of the caisson just below the 
main gallery and is not normally open to the public, but there 
may be occasions where discussion of the basement or its con-
tents is necessary. There are several features of the basement 
that may be of interest to visitors; use these talking points as 
needed.

TALKING POINTS

• The basement occupies the top 8.5 feet of the caisson.

BASEMENT
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• Two brick-lined cisterns gathering rainwater 
from the main gallery roof are embedded within 
the floor.

• The basement in divided into rooms for provi-
sions, coal, and oil. Coal was delivered to the 
coal room through a coal hole located in front 
of the window near the main hatch.

• A large cement pad sits in the center of the 
basement on which a standby generator was 
mounted after the lighthouse was electrified in 
1934.

• The early keepers had a small workroom down 
there, along with a closet, or locker, and stor-
age for kerosene and coal.

• The basement had several windows spaced 
around the caisson.

• It is possible, during drought conditions, that a 
boat could deliver water and pump it via hose 
through a window or the coal hatch and into 
the cisterns.

• Two standby battery banks in the basement 
are kept charged by the solar panels on the 
breakwater.

• A section of the center column has been cut 
away, exposing the weight and pulley from the 
original bell striker where it lodged in the col-
umn after the bell striker was removed from the 
watch room.
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One of the two cisterns embedded in the 
basement floor.

The cement pad on which the standby generator 
was mounted. A standby battery bank can be 
seen in the background.
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The weight, pulley, and cable 
that powered the clockwork 
for the bell striker was 
lowered to the bottom of the 
center column when the bell 
striker was removed. It is 
visible in a hole that was cut 
into the center column 
several years ago.
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The basement, as shown on the original plans, divided into rooms for provisions, oil, and coal. A coal 
hole, covered with a circular plate, for sending coal into the basement is located on the main gallery 
beneath the window in front of the ladder currently used to access the lighthouse.

The coal hole, located 
beneath the window near the 
entrance hatch on the main 
gallery, allowed coal to be 
shoveled or dumped directly 

The coal hole, located beneath the 
window near the entrance hatch on 
the main gallery, allowed coal to be 
shoveled or dumped directly into the 
coal bin in the basement.



The main gallery served as a launching platform for the light-
house’s two dories and as a staging area for taking on supplies 
from boats. It has been calculated that 52 laps around the gallery 
equals one mile.

TALKING POINTS…

• Locations where davits were installed; point out fittings on up-
rights and rails.

• Gutter on outer circumference of gallery roof for gathering rain-
water.

• Drain spouts from gutter to ceramic pipes in deck and thence 
to cisterns.

• Gallery roof replaced in 2004; original panel on display show-
ing corrosion on back and hot-rivet construction typical of that 
time.

MAIN GALLERY
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• Location of privy. Hole in gallery deck. Light-
house put into service before privy was in-
stalled. 3’9” square, walls went up to gallery 
roof.

• Dories were frequently tied off between light-
house and a mooring. Several dories were lost 
due to fishing boats cutting the lines or striking 
the dories.
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Fittings and cleats associated with the boat 
davits can be seen on the uprights in the vicinity 
of the two hatches on the main gallery deck.

Photo circa 1940s showing dory suspended by 
davits on the east side of the lighthouse.

This notch was built into the breakwater on the 
northwest side of the lighthouse to allow the 
approach of service boats.



Drain spouts from the gutter around the outside 
circumference of the gallery roof direct water 
into cast iron pipes in the deck (inset) and then 
into the cisterns in the basement.

On the south side of the main gallery deck is the 
hole that sat beneath the privy. The privy was 
installed some time after the lighthouse went into 
service. The outline of the privy’s structure can be 
seen surrounding the hole.

The original main gallery roof panels were 
replaced in 2004. An example is on display on 
the main gallery deck.
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An original gallery roof plate is displayed on the 
main gallery.



The galley was the social center of the lighthouse. It contained 
the sink and pump to access water from the cisterns for cooking, 
washing, and what little bathing the keepers were able to do. The 
coal stove served as both a heating and cooking appliance. 
Once can imagine the galley was quite stifling in the hot summer 
months, since the coal stove was still necessary for cooking. For-
tunately, the keepers had sliding windows which allowed the heat 
to escape in both winter and summer and acted as a thermostat 
for controlling the temperature of the galley.

TALKING POINTS…

• No original interior photographs of the lighthouse. All furnish-
ings are best-guess efforts to recreate what the lighthouse inte-
rior might have looked like.

• Hatch in entry way allowed keepers to lower supplies into the 
basement using a block and tackle hanging from eyebolt in 
ceiling.

GALLEY
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• Coal stove for heating and cooking. Vent 
above stove allowed heat to rise into keeper’s 
quarters above.

• Sash windows allowed regulation of tempera-
ture.

• Glass bricks installed sometime after light was 
automated in May 1960 and keepers removed.

•  Hand pump on sink to draw water from cis-
terns in the basement

• Storage areas:

• cupboard, beneath sink, closet beneath 
stairs, cabinet.

• Reproduction cabinet installed in 2013 to 
replace one removed by Coast Guard to 
allow for entry of cable (door may be 
opened to show cable).

• Harbor maps on the wall show the location of 
the lighthouse relative to Portland Harbor and 
the surrounding islands for orientation.

• Discuss basement: not open for visitors. 
Two battery banks charged by solar panels.

• Show location of various levels and cisterns us-
ing lighthouse plan view on center column 
above the table.

24



The head keeper’s quarters gave the head keeper a measure of 
privacy unavailable to the assistant keeper. Because the stairs 
passed outside of this room, the head keeper’s quarters had a 
door.

The head keeper also had the luxury of a walk-in closet, built be-
neath the stairs and very similar to the one located in the galley. 
Additional storage was provided by a cupboard, also very similar 
to the one in the galley. He most likely had a chest of drawers or 
other furnishing, along with his personal steamer trunk or sea 
bag. A writing desk was probably also provided, though it may 
have been located in the galley.

HEAD KEEPER’S 
QUARTERS
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TALKING POINTS…

• Door allowed for considerable privacy. Traffic on stairs passed 
outside his quarters.

• Sash windows for ventilation and access to gallery roof.

• Coal stove for heat.

• Dowels in holes in brick wall for hanging outerwear. Also in 
closet.

• Cupboard and walk-in closet for storage. Probably also had 
chest of drawers and sea chest or duffle bag.

• Point out round circle in ceiling next to center column where a 
second tube was installed. Ask visitors to keep it in mind but do 
not discuss purpose of second tube.
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• Gus Wilson display (on table).

• Keeper from 1918 until retiring in Fall 1934 
at age 70 (previous page, bottom left).

• Died Gray, Maine, in June 1950.

• Carved over 5000 decoys, sea birds, and 
exotic animals (previous page, center left).

• Gave away or sold at local sporting goods 
store for $0.75.

• Decoys now displayed in several promi-
nent museums.

• Many sold at auction for over $100,000. Re-
cord was $248,000.
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The stairway allowed the head keeper to have a 
walk-in closet built beneath for additional 
storage.

Cupboards such as this one in the head keeper’s 
quarters, also provided storage in the galley 
near the sink, as well as in the assistant keeper’s 
quarters.

The patch in the 
ceiling near the 
center column. 
A second tube 
here provided 
protection for 
the weight and 
cable from the 
lens clockworks 
in the lantern 
room.
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Looking towards the 
entrance to the 
head keeper’s 
quarters. Originally, 
a door allowed the 
head keeper 
additional privacy. 
The table holds a 
donation jar and a 
display featuring 
former head keeper 
Augustus “Gus” 
Wilson.

Looking across the 
bed to the 
cupboard in the 
head keeper’s 
quarters.



The assistant keeper’s quarters is now used as an exhibit area by 
the lighthouse. This room is frequently the busiest, since there 
are so many displays and numerous opportunities to explain eve-
rything from the fog bell strikers to the various Fresnel lenses, the 
sector box, and turn-of-the-century postcards.

Tour guides will explain the differences between the assistant 
keeper’s quarters and the head keeper’s quarters, i.e. privacy, 
closet space, and the use of portholes instead of windows.

Note that many of the talking points concern items that were lo-
cated in watch room above and outside on the watch room gal-
lery. It is better to discuss these items in the assistant keeper’s 
quarters, which is less crowded and contains visual aids.

TALKING POINTS…

• Less privacy due to ladder in quarters leading up to watch 
room.

• Had portholes, mounted in white pine, rather than windows.

ASSISTANT 
KEEPER’S 
QUARTERS
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• Probably had coal stove for heat.

• Orientation—point out location within light-
house using the large plan view on the wall.

• Use the diagram of the bell striker to explain 
how bell worked.

• Wound by hand.

• Complete winding good for several thou-
sand rings.

• 700-800 pound weight down center col-
umn to power bell striker.

• Lever arm extended through wall of watch 
room to iron hammer.

• Two rings every 12 seconds.

• Hammer cocked by bounce-back from 
bell.

• Replaced with electric bell striker in 1960.

• Use large photo poster on wall to point out 
original bell location outside of rail.

• Discuss postcards if visitors seem interested.

• Printed in Germany

• Artists worked from glass plate negatives.

• Artists never saw the lighthouse.

• Some colors inaccurate.

• Lenses

• 375mm drum Fresnel lens on display is the 
same size as the one mounted in 1960 
when the original Fresnel lens was re-
moved. Probably not the same one.

• Encourage people to bend down and note 
the magnification caused by the center 
prism.

• Note the patched hole in ceiling and floor 
next to center column. Remind visitors of 
the one they saw in the Keeper’s Quarters.

• Explain the second tube that ran into the 
Keeper’s Quarters below.

• Tube held a small pineapple-size weight 
on a cable that powered the clockwork in 
the lantern room that turned the lens.

• Photo of similar clockwork and weight on 
the wall.
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The 375mm (diameter measured at the base) 
lens gives visitors a rare look at an interim lens 
installed in the lighthouse.



• Original fresnel lens is in private collection 
at Maritime Exchange Museum in Howell, 
Michigan.

• Use lens graphic on wall to show where 
Spring Point’s fresnel lens fell in the order 
hierarchy.

• Show sector box on photographs.

• Six-degree arc down channel.

• Mariners saw white light when in channel, 
red light when out of it.

• Originally all panes were red. Later, all red 
was removed except for panes on either 
side of the sector box.

• Probably removed in the 1970s or 80s.

• Replaced with red plastic panels.
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Use this diagram on the wall to explain how the 
striker worked. Remember, the lever arm 
extended through the watch room wall and the 
hammer mechanism was mounted outside on the 
watch room gallery.

When the light was automated in 1960, the 
mechanical striker was replaced by this electric 
one and the bell was moved to its present 
location on the watch room gallery.

This diagram on the wall can be used to show 
the position of the clockwork relative to the 
Fresnel lens. The cable and part of the weight 
can be seen beneath the clockwork in the photo 
on the wall.
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The sector box defined a six-degree arc down the channel in which white light from the lighthouse 
could be seen. Outside that arc, mariners saw red light as a warning they were not in the channel.

A single-wick lantern 
of the type used in 
Spring Point Ledge 
Lighthouse.

Red plastic panels with a slot now per-
form the function of the old sector box.



By the time visitors arrive in the watch room most of the mechani-
cal features of the lighthouse should have been explained, such 
as the fog bell clockwork and strikers, lens clockwork, fog bell lo-
cations, and sector box. It is more practical to explain these 
items in the assistant keeper’s quarters below, where visual aids 
are available, than to do so in the frequently crowded and con-
fined space in the watch room.

Keep in mind that by the time visitors reach the watch room level, 
they may be weary of lectures and tour guides and just want to 
enjoy the view and the breeze. Offer to point out features to those 
who indicate interest.

While remote, there is a chance that someone standing in front of 
the fog horn sensor on the west side could activate the fog sig-
nal. To avoid this, the barrier described in the Setting Up chapter 
of this guide should always be in place when visitors are present. 

WATCH ROOM 
AND GALLERY
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 Tour guides must be vigilant and use extreme care when 
the watch room is crowded to avoid the ever-present 
danger of someone falling through the hatch in the floor.



Setting off the fog horn is not serious, but the 
noise can be uncomfortable. Keep an eye on 
young children, who frequently slip beneath the 
barrier to investigate the fog horns.

TALKING POINTS…

• Visitors may climb partially up the ladder to the 
lantern room to look at lantern.

• Point out location where bell striker was 
mounted and patched hole where lever arm ex-
ited the room.

• Point out current fog horn sensor.

• On gallery, discuss fog bell

• Cast in 1887 by William Blake Co. foundry 
in Boston.

• Original bell.

• Moved to current location when lighthouse 
automated.

• Electric striker was mounted on plate be-
neath bell.

• Striker removed when current fog signals 
were installed.

• Visitors may ring bell with rubber mallet.

• Fog horns

• Mostly fiberglass construction.

• Activate when visibility drops to approxi-
mately one-half mile.

• Point out red panels in lantern room from gal-
lery.

• Six-degree arc of white light down chan-
nel.

• Red when outside of channel.

• Same configuration on standby lantern on 
mast above lantern room roof.

• On west side

• Point out fog horn sensor.
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The large patch in the center of the watch room 
floor is where the fog bell striker weight entered 
the center column. The smaller patched circle is 
where the lens clockwork weight and cable 
entered the tube that extended down to the head 
keeper’s quarters.



The fog horn sensor activates the fog signal when 
visibility reaches one-half mile.
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The two fiberglass fog signals alternate when 
activated. Each one serves as a backup in case 
the other one fails.

The inscription on the bell contains the name of 
the foundry and the US Lighthouse Establishment 
and the date it was cast.



The original fog bell. The cutout (to right, out of 
photo) in the wrought iron railing allowed the 
striker hammer to reach the bell when it 
originally hung outside the railing. The electric 
striker was mounted on the pad beneath the 
bell. The bell is 36” in diameter at the base, 18” 
in diameter at the top, 27” tall, and weighs 
approximately 1000 pounds.
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Although visitors frequently ask, they are not allowed to enter the 
lantern room, though they are permitted to climb up the ladder 
part-way to get a better view.

The best place to explain the lantern room is actually outside on 
the watch room gallery. From the east side the red plastic panes 
that now define the white light arc down the channel are clearly 
visible in both the lantern room windows and in the standby lens 
on the mast above the lantern room roof. The standby lens on the 
mast may be most easily seen by standing against the railing 
near the fog bell.

There are spare lightbulbs in a small white box on the pedestal 
beneath the lens in the lantern room. You may get one of these 
lamps to show visitors how small the bulb is. Please be sure to 
return it to the box at the end of your shift.

LANTERN ROOM
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 Tour guides must be vigilant and use extreme care when 
the watch room is crowded to avoid the ever-present 
danger of someone falling through the hatch in the floor.



TALKING POINTS…

• 300 mm plastic Fresnel lens.

• Lamp changer inside lens holds six lightbulbs. 
Automatically rotates new lamp into position if 
one burns out.
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A US Coast Guard technician reveals the lamp 
changer beneath the plastic Fresnel lens.

The lamp changer inside the Fresnel lens holds 
six lamps. If the active bulb burns out, the system 
quickly rotates a new one into position.

The current lamp is a 250-watt incandescent light 
bulb. The Coast Guard is gradually replacing 
these lamps with brighter, longer-lasting LEDs.



The current 300mm plastic Fresnel lens, 
containing the six-bulb lamp changer mechanism.
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Schematic showing the relative positions of the 
fifth-order Fresnel lens and the clockwork that 
turned it.

Visitors should be permitted 
to climb only far enough up 
the ladder to the lantern 
room to get a look at the lens 
and take photos.



• Construction started in mid 1896.

• Lighthouse Board accepted the lighthouse in April 1897.

• First lighting on May 24, 1897.

• First head keeper—William A Lane. First assistant keep-
er—Harry Phillips.

• Submarine cable completed May 2, 1934. Lantern converted to 
electric light shortly after.

• Granite blocks placed around caisson during Summer 1934.

• Breakwater construction began 1950, completed in 1951.

• Lighthouse converted to automated operation May 19, 1960.

• Keepers remained for two weeks to monitor automatic op-
eration, then were removed.

• Fog signal operated through Portland Head Light.

• Fresnel lens removed and replaced with 375mm drum 
lens.

KEY DATES & 
FACTS
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LINKS

The resources below may be used to round out your knowledge 
of the area surrounding the lighthouse and help you answer ques-
tions from visitors. The Spring Point Ledge Light Trust does not 
control or endorse the sources of these web sites but believes 
them to be reliable.

Historic Forts of Maine

Fort Gorges (Wikipedia)

Fort Scammel

Fort Preble

Southern Maine Community College

Portland Head Light

Portland Breakwater Light

New England Lighthouses

ADDITIONAL 
RESOURCES
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http://www.travel-maine.info/historic_forts.htm
http://www.travel-maine.info/historic_forts.htm
http://en.wikipedia.org/wiki/Fort_Gorges
http://en.wikipedia.org/wiki/Fort_Gorges
http://www.fortwiki.com/Fort_Scammel
http://www.fortwiki.com/Fort_Scammel
http://www.fortwiki.com/Fort_Preble
http://www.fortwiki.com/Fort_Preble
http://www.smccme.edu
http://www.smccme.edu
http://www.portlandheadlight.com
http://www.portlandheadlight.com
http://www.lighthousefriends.com/light.asp?ID=544
http://www.lighthousefriends.com/light.asp?ID=544
http://www.newenglandlighthouses.net
http://www.newenglandlighthouses.net


The Spring Point Ledge Light Trust benefits from a 
close relationship with Southern Maine Community 
College. In 2012, the construction trades students 
at SMCC built a structure to serve as our ticket 
booth and gift shop. Since then, the importance of 
the shed to the Trust in terms of convenience, cus-
tomer service, and revenue has grown in impor-
tance. As the first point of contact with visitors, vol-
unteers working the ticket shed should be thor-
oughly familiar with the ticket shed procedures.

3

SHED & SHORE 
OPERATIONS



The first contact many visitors have with Spring Point Ledge Light-
house is the greeter, a volunteer who stands in front of the ticket 
shed and greets visitors and passersby and encourages them to 
approach the ticket shed and make the decision to tour the light-
house. On many occasions the greeter makes the difference be-
tween revenue from someone buying a ticket and merchandise 
and someone who merely looks at us with curiosity and then 
moves on. Many people passing the ticket shed don’t even com-
prehend that the lighthouse itself is open to the public.

Greeters are expected to coordinate their activities with the staff 
in the ticket shed. People showing an interest in the lighthouse 
should have their questions answered, be made aware that they 
can tour the inside of the lighthouse and that all fees go to main-
tain the structure and, most importantly, how unique this opportu-
nity is.

Once a visitor shows interest in the lighthouse, they should be 
led to the ticket shed window where they can purchase a ticket 
and be made aware that we have refreshments and lighthouse-
related merchandise and souvenirs available.

GREETER
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The breakwater guide is optional. When enough volunteers are 
available for any opening, a volunteer may be stationed on the 
stairs at the head of the breakwater to greet people and inquire if 
they are going out to tour the lighthouse. If the visitors are inter-
ested, the breakwater guide may point out features that will be 
visible from the lighthouse; forts and other prominent points of in-
terest may be discussed briefly. Not everyone will want to partici-
pate and any discussion should be brief so as not to detain peo-
ple too long. Remember, many people are time-limited and are 
anxious to proceed with their tour.

Breakwater guides must be cognizant of people trying to reach 
the breakwater and take care not to block traffic.

BREAKWATER 
GUIDE
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The ticket shed is the shore presence of the lighthouse and is 
usually the first point of contact for visitors. Functions include the 
sale of lighthouse tour tickets, merchandise, and refreshments to 
our visitors and the storage of inventory, equipment, and sup-
plies. The shed is also the place where volunteers sign in and out 
and get the materials they need for their shifts. 

The Trust has invested in equipment, fixtures, and inventory that 
need to be protected from damage in a rather harsh environ-
ment. Animals are not permitted in the shed and because of the 
small space and a single cash register, only two people work in-
side when the shed is open for business. 

The shed is open when the windows are open. Anyone approach-
ing the counter is a visitor, a potential customer, or even a poten-
tial volunteer or donor. They should be given top-priority attention 
whether they are purchasing something or asking for information. 

A small first aid kit with basic supplies is available for volunteers 
and visitors. We do not render first aid, but can offer the supplies 
in the kit. Emergency contact numbers are posted on the bulletin 
board in the shed. 

TICKET SHED 
STAFF
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Volunteers are eligible for a free tee shirt and hat, 
provided they plan to wear them while working at 
the lighthouse. Volunteers also receive a dis-
count on other merchandise carried in the shed. 
Beverages and snacks are free.

OPENING THE SHED

• Set up Volunteer Station outside the back door

• Connect the iPad POS system (cash register) 

• Place signs, trellis displays and a table and 
chairs outside

• Open the windows and wipe any moisture, salt 
or sand from the counter. Display merchandise 
items on the counter and shelves visible from 
outside.

CLOSING THE SHED

• Take down and put away all displays and the 
volunteer station. 

• Close and lock front windows.

• Refill cooler and snacks for the next opening.

• Settle and close the cash register and put the 
cover on.

• Turn off power strip for coffee maker and cash 
register; only the cooler and chargers should 
be left connected.

• Turn off the lights and lock the back door.
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SPLL uses SignUpGenius for volunteers to regis-
ter online for all lighthouse openings and other 
events. SignUpGenius buttons are on the home 
page and Volunteer page of the SPLL website 
(www.springpointlight.org). Click on one of these 
links to go to the sign-up page for lighthouse 
openings. If there are other events during the 
year, links to these additional sign-ups will be on 
the lighthouse Events page.  

All lighthouse openings for the entire season are 
on one page in date order (see page 48). For 
weekend and holiday openings, there are two 
shifts: mornings from 10:30 am to 1:30 pm and 
afternoons from 1:00pm to 4:00 pm. For each 
shift, there are positions for the lighthouse and 
for shed and shore.

Scroll down the page to find dates for which you 
are available. Open slots are shown in a blue 
box, labeled Sign Up. Check (click) on the box 
to sign up. Then click the Submit and Sign Up 
button at the bottom of the page. You can do mul-
tiple sign-ups at one time. Each sign-up is listed 
on the following page so you can verify the 
dates, times, and positions. 

If you are already registered with Sign Up Gen-
ius, click the “I’m a SignUpGenius member op-
tion. If you are not yet registered, complete the 
form to register. Use of the service is free to our 
volunteers.

Log into SignUpGenius with your email address 
and password to confirm the sign up and select 

options for notification. You will receive a confir-
mation email and then a reminder email two days 
before the event for which you signed up.

If you need to cancel or change sign-up dates, 
this option can be selected from the top of the 
sign-up listing: “I need to change my sign up.” 
Select the option that applies (most likely “I 
signed up as a member”). Refer to SignUpGen-
ius Help, if needed: 
http://www.signupgenius.com/support.  Volunteer 
Coordinators will receive notification of your can-
cellation.

SIGNUPGENIUS PROCEDURES
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http://www.springpointlight.org
http://www.springpointlight.org
http://www.signupgenius.com/support
http://www.signupgenius.com/support
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Log-in and/or sign-up page for SignUpGenius.

On the first 
page after log-
in, you’ll see a 
box like this 
with a list of the 
events for which 
you have been 
invited to 
volunteer.
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Sign-up page for a lighthouse opening, showing available positions and shifts. An event that shows 
“All slots filled” does not mean you cannot volunteer for that opening; it just means the minimum 
number of slots has been filled. Just come to the opening; we’ll make sure you have something to do.



The Trust purchased an iPad based Point of Sale (POS) system, 
called ShopKeep, in 2014. Simplicity and ease of use were the 
driving factors in the decision, reflecting a belief that volunteer 
time is best spent interacting with visitors. ShopKeep is the soft-
ware used to run the cash register, credit card processing, and 
inventory management in the shed. Returning volunteers will ap-
preciate not having to manually record every item sold and the 
efficient credit card processing that is as fast as a cash sale. 

Volunteers who work in the shed are called ShopKeepers and are 
added to an email group for sharing ideas and offering sugges-
tions. Participation is not required, however this is the main com-
munications vehicle among volunteers working in the shed.

Lighthouse Tour Tickets

The customer uses the receipt for admission into the lighthouse.  
With the colored marker of the day, write the number of tickets 
purchased on the back of the receipt. The lighthouse guide work-
ing at the base of the lighthouse will punch the ticket and return it 
to the customer.

POINT-OF-SALE 
SYSTEM
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OVERVIEW OF SHOPKEEP

Login Screen

Enter a three or four digit code to open the ShopKeep cash register.
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Staffers authorized to log into ShopKeep will enter their four-digit login code on this screen.
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Control panel for cash register. Transaction opens the cash register to record a sale. “No Sale” opens 
the cash register without completing a sales transaction. Other options will not be used by volunteers.

Control Panel

The first screen after login is the Control Panel. ShopKeepers will most frequently use the following op-
tions:

• Transaction – the cash register.

• Reprint receipt.

• Help (help screens shown on page 62).

• No Sale – opens cash register without entering a transaction.
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Main Cash Register Screen

Tap a colored button to begin a transaction.

Tap a colored button to ring a sale.  There are several screens for different types of items.  To select a 
different screen, tap the tab at the bottom of the screen or swipe to the left or right.
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The top section lists the quantities and prices of items. On the top right is the sales ticket with the sub-
total of items purchased plus sales tax. Discount will not be used by volunteers.

Select Cash or Credit as the means of payment (called Tender).

Example Sales Screen
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Cash transaction: Enter the amount the customer pays, then “Charge.” The following screen pro-
vides the amount of change due the customer and prints the receipt.

Cash Transaction



56

The final screen provides the amount of change due the customer and prints or emails the receipt.
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Cash Transaction with Cash Back

Select Cash and enter the amount tendered. If the customer pays for this transaction with a $20 bill, 
the screen on the next page will appear showing change due.
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Completed Transaction with Change Due 
and Option to Print or Email Receipt
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Credit Card Transaction

Donation to be paid for with credit card. Select Credit to proceed.
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Manual Credit Card Entry Screen
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Customer Signature Screen
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Customer may use finger or stylus to sign for credit card purchase.

Signature Screen Signed by Customer
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HELP SCREENS
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